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Pupil premium strategy statement 

 

 

 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name SET Saxmundham 

Number of pupils in school  268 

Proportion (%) of pupil premium eligible pupils 25% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021/2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mark Barrow CEO 

Jess Hearn PP Trust Lead 

Pupil premium lead Ms Christina Watson and 
Mrs Abigail Mellor 

Governor / Trustee lead Vanessa Nicholson 

Neil Alderton 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,078 

Recovery premium funding allocation this academic year £15,660 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year  

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£114,738 

Before completing this template, you should read the guidance on using pupil premium.  

Before publishing your completed statement, you should delete the instructions (text in 

italics) in this template, including this text box. 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Seckford Education Trust vision is “Inspiring, enabling and celebrating each and every young 
person’s personal best.”  Supporting our Pupil Premium students to do this is key in delivering our 
mission statement of creating “an outstanding community for all.” 

The focus of our pupil premium strategy is to support disadvantaged students to achieve beyond 

what their previous attainment would suggest possible.  Our approach is to value the individual and 

to not limit our expectations based on their prior attainment. 

Quality First teaching is the cornerstone of our approach, with a focus on areas in which 

disadvantaged students require the most support.  This has proven to have the greatest impact on 

closing the disadvantages attainment gap but it will benefit all our learners.  Progress for each and 

every learner is a non-negotiable.  Our curriculum intent is ambitious and builds cultural capital for 

all.  

Our implementation will be responsive to common challenges (particularly literacy skills) but will be 

based on assessment and evaluation of impact. 

In order to ensure our approach is effective we will 

Adopt and promote an approach where all staff take responsibility for disadvantaged learners’ 

outcomes and are positive about what each and every learner can achieve from their individual 

starting points.    

Ensure that staff are able to teach responsively by developing excellent questioning of 

understanding. and an ability to adapt to learners’ answers. 

Act in a timely manner when a need is identified. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Our PP students had a progress 8 score of –0.59 in the last formal exams in 2019 
compared to –0.36 for the whole cohort. On our MLO it is –0.12 vs –0.25 for  PP 

2 Some of our PP students struggle with consistent good attendance. In HT1 (2021-2022) 
45.9% of FSM students (39 students)  were persistently absent compared to 28.6% on 
non FSM students. 

3 Some PP students struggle with reading and literacy.  The vocabulary gap for 
disadvantaged at a national level is well documented.  

4 Some PP students struggled to access work online during the lockdowns leaving gaps in 
their knowledge linked to this some struggle to access online resources at home. 

5 Some PP students lack the motivation to succeed and ambition beyond school as school 
is not discussed at home, a range of role models are not available and successes are not 
celebrated. 

6 Some PP students have a higher tendency to experience the social unrest associated 
with poverty. This can affect their concentration in class and their relationships with staff 
and students.  

7 Some PP students lack resilience when presented with complex tasks and linked to this 
some are less likely to show a growth mind-set in these situations. 

8 Some PP students have less access to activities that build social capital, promote 
sharing, encourage teamwork, develop problem solving and improve interpersonal skills. 
This can have a negative impact on students’ ability to progress at school.  

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

PP to experience a safe and stable school 
environment.  (see barrier 6) 

PP have a welcoming form base and experience a 
variety of activities that build confidence and 
resilience. 

PP students perform in-line with their peers PP Students have a P8 score on a par with the 
Year 11 cohort 

PP attendance to be in line with non PP. Tutors to take an active role in promoting and 
acknowledging good attendance.  YALS to work 
intensively and sensitively with families of those 
PP students with very low attendance. EWO to be 
used to support.  

PP students to be given fair access to all tasks set  PP students to be able to complete homework 
tasks either by printed copies or by accessing the 
homework clubs and intervention groups.  
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PP students are given the opportunity to discuss 
their school lives with adults 

Staff to sit with PP students at lunchtimes on a 
regular basis and talk informally about their day.  

PP students engagement in school is improved PP Students average ATL grades are better than 
2021.  

PP students to develop a growth mind-set to difficult 
problems 

PP Students participation in the Brilliant Club to be 
in-line with their peers. PP students’ books to 
show evidence that they are attempting challenge 
tasks. 

PP students develop team work and interpersonal 
skills 

PP Students participation in school teams, school 
production and residential trips is on a par with 
non PP students  

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £45,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Weekly CPD on T&L – 
particularly focused on 
meeting the needs of all 
learners.  

 

The focus will be on 
questioning for 
understanding –as this is 
how we know our students 
know more, can do more 
and remember more. 

 

This will include 
disciplinary literacy (Jan 
2022) in order to address 
challenge 3 

 

EEF Evidence suggests that raising the 
quality of teaching is the biggest driver in 
improvement for PP students 

 

EEF Says “Literacy is key to learning across 
all subjects in secondary school and a strong 
predictor of outcomes in later life.” 

 

The TRIO approach is specifically adopted in 
order to motivate teachers, develop teaching 
techniques and embed good practice as 
outlined in the EEF CPD guidance. 

2,3 

Highlighting the needs of 
PP students within the T 
and L strategy of Learning 
for All. 

 

SLT and Subject leads will 
look at 1 article per half 
term on Closing the 

EEF says that : ‘Teachers should be mindful 
of the differing needs within their classes’ 

1, 2 
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Disadvantaged gap through 
quality first teaching 

CPD on How to engage 
parents in students’ 
education 

EEF says that: Evidence from our Teaching 
and Learning Toolkit suggests that effective 
parental engagement can lead to learning 
gains of +3 months over the course of a year. 

1,2 

CPD on How to create 
positive pastoral relations.  
This includes enhanced 
safeguarding training and 
training on how to create 
teaching moments. 

EEF says that : ‘Teachers should be mindful 
of the differing needs within their classes’ 

1,2 

   

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £40,000  

Activity Evidence that supports this approach Challenge number(s) 
addressed 

121 English (12 hours) 

£26.72 per hour 

EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 
be a powerful tool for supporting these pupils 
when they are used carefully.’ 

 

2 

121 Maths (11 hours) 

£26.72 per hour 

EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 
be a powerful tool for supporting these pupils 
when they are used carefully.’ 

2 

121 Science (6 hours) 

£26.72 per hour 

EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 
be a powerful tool for supporting these pupils 
when they are used carefully.’ 

2 

Homework Club EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 
be a powerful tool for supporting these pupils 
when they are used carefully.’ 

2,4 

Ensure students have 
access to the relevant 
Revision guides and 
workbooks needed 

£26.10 per student 

Students who have not got access to these 
resources are at a disadvantage to their 
peers 

1,4 

Period 7 in English, Maths 
and Science for Year 11 
students. 

EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 
be a powerful tool for supporting these pupils 
when they are used carefully.’ 

2 

Brilliant Club EEF Says that: ‘The evidence indicates that 
small group and one to one interventions can 

2,7,8 
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be a powerful tool for supporting these pupils 
when they are used carefully.’ 

Whole School reading 
programme (in conjunction 
with explicit teaching of 
vocabulary) 

EEF says “provide high quality literacy 
interventions for struggling pupils.” 

Reading comprehension strategy +6 months 

The average reading age for an adult in 
Suffolk is 12 years 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £30,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Staff eating with students 
and talking about their day 

EEF says that: ‘Social and emotional skills’ 
are essential for children’s development— 
they support effective learning and are linked 
to positive outcomes in later life. 

1,2,5,6 

Form tutor emphasising 
good attendance and its 
benefits to their form group 
with an additional focus on 
PP.  

 

Positive communication 
home about good and 
improving attendance. 

 

YALS to work sensitively 
with families of PA students 
and put support in place to 
ensure improved 
attendance and 
engagement with school.  

EEF says “There is an established link 
between the home learning environment at 
all ages and children’s performance at 
school.” (+ 3 months) 

 

EEF advises “Offer more sustained and 
intensive support where needed 

Start by assessing needs and talking to 
parents about what would help them support 
learning: targeting is likely to be needed to 
use resources effectively and avoid widening 
gaps. • Communicate carefully to avoid 
stigmatising, blaming, or discouraging 
parents. Focus on building parents’ 
efficacy— that they are equal partners and 
can make a difference.” 

 

Mentoring +2 months 

2, 1 

School focus on careers 
programme with individual 
input for PP students.  
Prioritising Year 9 pre 
Options. Subsidise year 7 
and Year 8 trip to Kidzania. 

Gatsby Benchmark 3 “Pupils have different 
career guidance needs at different stages. 
Opportunities for advice and support need to 
be tailored to the needs of each pupil. A 
school’s careers programme should embed 
equality and diversity considerations 
throughout.” 

‘Good career guidance can have a profound 

impact on social mobility, as it ensures that 

each and every young person, whatever their 

needs, background or ambitions, knows the 

options open to them to fulfil their potential. 

This is particularly important for the more than 

4, 5,6,8 
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one million young people in England 

recognised as having SEND. 

Far too often these young people can be held 

back by negative stereotypes and 

assumptions about their limitations. 

Only through schools and colleges can we be 

sure that every young person gets the advice 

they need, and that this advice is in their best 

interest, and theirs alone.’ 

Suffolk has fewer than average people in 
professional occupations. Average skills levels 
and weekly pay are both below the national 
average. 
 

 

Encouragement of PP 
students to take part in 
team sports.  

 

Improved provision of 
outside games to promote 
interpersonal skills 

 

Support with D of E costs. 

 

Encourage PP students to 
make more adventurous 
Enrichment choices. 

 

Support with trips that build 
cultural capital and provide 
enriching experiences 

EEF says that: With the right support, 
children learn to articulate and manage their 
emotions, deal with conflict, solve problems, 
understand things from another person’s 
perspective, and communicate in appropriate 
ways. 

5,6,7,8 

All Year 7 students to 
complete PASS survey in 
order to inform SEMH and 
Mindset interventions for 
PP students. 

EEF says that: ‘Social and emotional skills’ 
are essential for children’s development— 
they support effective learning and are linked 
to positive outcomes in later life. 

1,2,5,6,7  

Developing a culture of 
positive role models and 
raising aspirations – 

The Young Gentleman’s 
Project  

Specific activities for Year 
10 girls.   

EEF says that: ‘Social and emotional skills’ 
are essential for children’s development— 
they support effective learning and are linked 
to positive outcomes in later life. 

1, 5,6 

Bespoke PSHE unit based 
on Growth Mindset to 
discuss social skills, team 
work, and  growth mind set  

EEF says that: ‘Social and emotional skills’ 
are essential for children’s development— 
they support effective learning and are linked 
to positive outcomes in later life. 

1, 5,6` 
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Create a safe environment 
with a strong safeguarding 
culture which promotes 
tolerance, respectful 
relationships and positive 
peer and adult interactions. 

Identified responsive work 
with groups including 

The Young Gentleman’s 
Project  

Specific activities for Year 
10 girls.   

EEF says that: ‘Social and emotional skills’ 
are essential for children’s development— 
they support effective learning and are linked 
to positive outcomes in later life. 

1,6 

 

Total budgeted cost: £115,000 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020/21 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 

results will not be used to hold schools to account. Given this, please point to any other pupil 

evaluations undertaken during the 2020 to 2021 academic year, for example, standardised teacher 

administered tests or diagnostic assessments such as rubrics or scales. 

In 2020 -2021 the PP plan planned to do the following.  The plan was disrupted by Covid 19 and there 

was an increased focus on ensuring that students had the resources they needed to learn at home.  

There was an increase in welfare checks and providing basics for families.  

 

1: Professional Development 

● External advisors supporting with curriculum design, including scope and sequencing and tier-3 

vocabulary;  

● Coaching for individual teachers via Lead Practitioners and the Trust Coach; 

● Post Lockdown training for all colleagues with a particular focus on pastoral care (anxiety; school 

refusers). 

2.  Targeted academic support – the following was planned  

● Year 11 intervention and 1:1 support; 

● Intensive literacy support using Lexia; 

● 1:1 support, including learning mentor, Pastoral Support Assistant mentoring, key worker support; 

● Homework and study support; 

● Year 11 revision guides; 

● Times Tables Rockstars; 

● Brilliant Club; 

 

In addition  

● PP students benefited from verbal feedback on English work sent into Google Classroom 

● Lockdown KS4 book group 

● Art materials were provided to students to ensure they could complete their work well.  

 

3. Wider whole school ‘wrap around’ support 

● Extended School day and enrichment; 

● Christmas Enrichment events and Summer Enrichment Week; 

● Breakfast Club; 
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● Independent Careers Advice and Guidance; 

● Trust Hardship Fund; 

● Mentoring via Form Tutor/Pastoral Support Officer/CISS; 

● Link Trustees specifically for PP; 

● Chromebooks for individual students; 

● Some students are also supported through the counselling service to help them work through 

issues which impact on their readiness to learn.  

The impact was ….. 

● SET Saxmundham has an ambitious knowledge rich curriculum that builds social capital. 

● 1:1 support led to students accessing lessons 

● Chromebooks meant that all students were able to access learning in lockdown 

● More regular feedback led to increased motivation and attendance to live English lessons in 

lockdown 

● Targeted book club meant that four students completed reading a book for pleasure for the first 

time 

● Brilliant club gave Year 7 and 8 students a taste of university learning and has resulted in higher 

aspirations for these students 

● Pastoral support has helped students overcome barrier to learning 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the DfE identify which ones are popular in England 

Programme Provider 

  

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic year?  

What was the impact of that spending on service pupil premium eligible 
pupils? 
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Further information (optional) 

SET Saxmundham prioritises funding for experiences that build social capital and that help them 

believe that everything is possible. 

 

 Over their time at SET Saxmundham we would like to see students have experiences that allow 

them to  

Develop their knowledge of their own county 

Experience the cultural variety of their capital city. 

Take part in a school team. 

Participate and perform in at least one arts event.   

Have the opportunity to be adventurous in their food choices. 

To participate in outdoor education. 

Have quality advice about career options and support to aim higher.  

 

Staff have committed to ensuring the following happen over the academic year. 

All PP students get the opportunity to go on a trip to London before they leave in Year 11. 

All PP have work exhibited in the Art Show. 

All Year 7 PP students have a book for Christmas. 

All Year 7 PP Students to visit Kidzonia (Careers Focus)  

All Year 9 PP students have a Careers Interview before they make their Options choices and an 

Options interview to discuss their options with Senior Staff. 

Year 8 PP students to have the opportunity to complete some outdoor ed. 

All PP have to chance to visit BT and experience their apprenticeship programmes. 

 

 


