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Dear Parents and Carers 

 

SET Saxmundham OFSTED Inspection 

 

We have now received the final report from OFSTED following our inspection on 25 - 27 

January 2022. The inspection took place across three days and included three inspectors. 

Whilst we had 7 staff self-isolating due to Covid during the inspection, the inspectors 

visited many lessons, met with senior leaders and teaching staff and spoke with students. 

The full report will be published on the OFSTED website on 6 May 2022. However 

we are now allowed to tell you the outcome of the inspection.  

 

While I am pleased to say that safeguarding was judged to be secure and effective, I regret 

to inform you that the overall judgment was inadequate.  

 

Since January we have acted swiftly to improve our school, under the oversight of the CEO 

and Trustees who have taken decisive action including my appointment as the new Head. It 

is important to say that the OFSTED report and judgement looks back on where we were 

several months ago and that I am focused on the future and in addressing the areas for 

development. 

 

We believe many of the challenges identified in the report are related to the disruption 

caused by Covid and staff absence. We have taken additional steps to support students 

during this unprecedented time including lessons and online coaching via MyTutor and  

in-school revision sessions for our Year 11 students during the Easter break. 

 

As the new Head of School, I take this judgement and our responsibility to you and your 

children extremely seriously and I am confident that my team and I can meet the  required 

improvements quickly. We have addressed concerns in relation to the curriculum through 

external and Trust support on curriculum planning and in particular: 

 

1. The introduction of new GCSE options, including Business Studies, Food Technology  

and Italian. 

2. The appointment of a new PSHE Lead and teacher which has resulted in:  

i) a formal weekly PSHE lesson in Years 7, 8 and 9;  

ii) two PSHE drop down days focused on healthy relationships, first aid 

and Sex and Relationships Education;  
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iii) the promotion of ‘difference’ and ‘protected characteristics’ through 

assemblies. 

 

We are addressing identified shortcomings in Teaching & Learning through additional 

training, coaching and support from external and Trust subject experts. 

 

There were positive features that were highlighted in the report, such as: 

 

 ‘Staff work with positive attitudes and are determined to make the necessary 

improvements to the school’. 

 ‘Leaders have ensured that the school is now calm and orderly during lessons and 

break times’. 

 ‘Pupils say that bullying was once a problem at the school, but staff now deal with it 

well when it happens. Leaders have improved the way pupils report their worries to 

staff. Pupils are gaining confidence in the new pastoral support team and the school 

nurse. Many pupils value the relationships they build with other pupils and staff. 

Some pupils described the school as a caring family’. 

 ‘Leaders have prioritised the development of reading for those who need help to 

catch up. Pupils who find reading hard receive suitable support and their reading 

improves’. 

 ‘Staff cater for pupils in the school’s specialist SEND provision well’. 

 ‘The arrangements for safeguarding are effective. Trustees have provided the 

necessary challenge so that leaders have improved the way staff support pupils 

when concerns arise. Leaders have ensured that staff clearly teach pupils what to 

do if they do not feel safe’. 

 

We know that for many of you these positive comments contain many of the reasons 

you chose SET Saxmundham for your children and this grading does not change any 

of these. 

 

I know how important it is to you and your children that SET Saxmundham provides a high 

quality education.  I want to assure you that we continue to work rapidly to improve the 

areas identified in the report and deliver the high quality education that you want for your 

children. OFSTED will visit us again later this year and will report our progress to you. 

 

You may have questions about what we are doing, and so we have arranged an open 

event, where we can explain why we have fallen short in key areas, tell you what action 

we have already taken, and what steps we will be taking to meet the standards and to 

work towards restoring a judgement of 'Good' or better. I would urge you to come to this 

meeting or to book time to speak to us about your concerns. We have written an action 

plan which will form the basis of the monitoring visit later this year.  

 

This meeting will be on Thursday 5 May at 6:30pm. Trustees will also be available 

for you to talk to. 
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If you would prefer a one to one meeting, personal appointments are available with either 

me, Mark Barrow, the CEO of the Trust, or another member of the senior leadership team  

on Wednesday 11 May from 9:00am - 6:00pm. Appointments can be made through Arbor 

or by contacting Miss Z Harding on 01728 633910. 

 

Yours sincerely 

 

 

 

 

 

Mr N Philpott  

Head of School 

 

Enc: 


